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In this episode of The CFO Playbook, David McClelland speaks with Ben 
Dooley, CFO at Accel, to explore what it means to lead finance in a lean, 
globally connected venture capital firm. 
 
With more than two decades of investment history in Europe, Ben reflects 
on how Accel’s early-stage focus has shaped the region’s startup ecosystem, 
fuelling a wave of repeat founders and experienced operators. He shares 
why Europe is no longer playing catch-up to Silicon Valley but is contributing 
complementary strengths to the global tech landscape. 
 
From the evolving role of the CFO in VC to Accel’s strategic priorities across 
Europe, Israel and India, Ben unpacks what makes venture capital distinct 
from predictable revenue structures to close-knit, cross-functional teams. 
He reflects on how lean firms like Accel empower CFOs to stretch beyond 
core finance into deal support and investor relations. 
 
Alongside his commitment to continuous improvement and creative 
problem-solving, Ben’s leadership style recurrently involves clear 
communication and storytelling.  
 
This episode is filled with practical insights and first-hand reflections for 
finance leaders looking to grow their impact in dynamic organisations. 

The following conversation has been edited for length and clarity.

David McClelland: Tell us about your path into finance and venture capital. 

Ben Dooley: I didn’t have a clear plan at university; I pursued the ACA to 
keep options open. After qualifying, I moved into private equity at Dalston 
Hanson, where I learned I wanted to be a CFO. I was drawn to the breadth 
of the role, solving problems beyond the finance remit. 
 

David McClelland: What is Accel’s investment focus? 
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Ben Dooley: Accel focuses on early-stage tech. We began in Silicon Valley 
and now operate across Europe, Israel and India. Each region has its own 
fund, but we’ve also developed growth and late-stage funds to invest 
through pre-IPO. The heartbeat is still early-stage technology. 
 

David McClelland: How has Europe’s tech landscape changed over the past 
25 years? 

Ben Dooley: It’s matured massively. We now see repeat founders and 
experienced C-level talent across Europe, increasing the likelihood of 
success. There’s also a ‘flywheel effect’: alumni of successful startups are 
founding the next generation. Our Founder Factories report tracks this, 
showing over 2,000 new startups spun out of 350 European unicorns. 
 

David McClelland: Is Europe competing with Silicon Valley or 
complementing it? 

Ben Dooley: Complementing. Many European tech companies expanded to 
the US early, especially in software, where half of the global spending is US-
based. However, they often retain strong operations in Europe. Accel itself 
has invested in over 70 cities across Europe and Israel. It’s a fragmented but 
rich landscape. 

 
David McClelland: What makes being a CFO in VC different? 

Ben Dooley: Revenue and cost structures are predictable, so the job centres 
on fund operations and portfolio company transactions. The technical skill 
set is specific, but broad, especially in lean firms like ours where finance isn’t 
split across departments. 
 

David McClelland: You mentioned Accel is a lean operation despite its large 
footprint. How does that shape your day-to-day as CFO? 

Ben Dooley: It means my role is broad. Unlike in larger firms, where finance 
is split across departments, I cover everything from core finance to strategic 
projects here. That variety is something I enjoy. I’ve always gravitated 
toward smaller environments where I can make a visible impact. 
 

David McClelland: Who are your primary stakeholders, and how do you 
collaborate with them? 
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Ben Dooley: Primarily, I work closely with the partners at Accel, both on firm 
operations and across our funds. I spend time with investors, keeping them 
updated and supporting fundraising. I also engage directly with portfolio 
companies – our relationship with them shapes our future deal flow as 
much as our current outcomes.  
 

David McClelland: How do you manage relationships across the firm and 
portfolio? 

Ben Dooley: Communication is key. Presenting information clearly and 
anticipating questions helps decision-making and builds trust. That applies 
whether you’re working with investors, partners or founders. 
 

David McClelland: Venture capital attracts strong personalities, from 
partners to founders. How do you manage those relationships effectively? 

Ben Dooley: Clarity and consistency. Strong communication builds trust. 
It helps move decisions forward and shows you’re adding value, not just 
answering questions. 
 

David McClelland: What trends should finance leaders keep an eye on?

 
Ben Dooley: AI is big. We’re seeing rapid adoption at the application layer. 
Tools like Synthesia are delivering clear ROI in areas like L&D and marketing. 
Cybersecurity remains another central theme – it’s one of the last budgets 
to get cut and an area where we’ve backed some great companies. 
 

David McClelland: We ask every guest on the CFO Playbook to leave behind 
a contribution – a piece of advice, a lesson learned or something that’s 
helped shape your career. What would your entry be? 

Ben Dooley: Lean into opportunities that broaden your role. Early in my 
career, I took on projects outside my remit, such as real estate budgets, deal 
support, etc., which helped me grow and build influence. Don’t wait for the 
perfect opportunity to show what you can do. Stretch your capabilities. 
 

David McClelland: Finally, what does progressive finance mean to you? 

Ben Dooley: For me, it’s about continuous improvement and stepping 
beyond the traditional role of finance. On one hand, it’s making sure 
your team is always looking for ways to improve, whether adopting new 
technology, hiring smart people or refusing to do things the same way 
because “that’s how we did it last year.”  
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On the other hand, it’s about adding strategic value. That might mean 
thinking creatively to solve problems or finding new ways to support the 
business beyond just reporting the numbers. You’re not just reading the 
weather – you’re helping to shape the forecast. 
  
Ben Dooley CFO at Accel. David McClelland is a tech journalist and podcast host.  
Comments and opinions expressed by interviewees are their own and do not represent or reflect the opinions, policies, 
or positions of Soldo or have its endorsement. 
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